MYEMMA CORPORATE IMPLEMENTATION FOR STUDENT AFFAIRS

SUPERVISOR: BRIAN FRAZIER | MAYA HOFFSTADT & BAHAAR AHUJA

( FALL 2024
. ANALYSIS OF CURRENT

‘ SUMMER 2024

o PROJECT INTITIATION
o PLANNING PHASE

« EXPLORATION OF OPTIONS

USAGE

| UNIT: STUDENT INFORMATION SERVICES

‘ SPRING 2025 ‘ SUMMER 2025

« PREPARING DEPARTMENTS . PROJECT GO LIVE
FOR TRANSITION . PROJECT CLOSURE

‘ WINTER 2025

« ANALYSIS OF USAGE FOR
CORPORATE ACCOUNT

PROBLEM: UCSB Contact Breakdown SCOPE:
80,000
. m%'i\T,'l';'fA'l'_“LS;(T égﬁl'i‘il(-\?TED 70000 . ALL SA DEPARTMENTS USING
MYEMMA
AND INVOICED 60,000
INCONSISTENCIES IN USAGE 50,000 « POSSIBLE FUTURE DEPARTMENT
. 20,000 ADDITIONS
BETWEEN DEPARTMENTS
30,000 « JOINING OF SA DEPARTMENT
» HIGH COST PER DEPARTMENT 20,000 INSTANCES INTO CAMPUS
CORPORATE INSTANCE
« LIMITED COORDINATION FOR 10,000
HOW OFTEN DIFFERENT 0 , - . TRAINING AND ONBOARDING
DEPARTMENTS SEND BULK MCC Recreation Orientation SEAL OFAS EAQP PROCESS
EMA". COMMUNICATIONS m UCSB Contacts  m Community Members
EXPECTED OUTCOMES: TAKE AWAYS/SKILLS:

« MORE INTENTIONAL OUTREACH

TO STUDENTS

« INCREASED COMMUNICATION
BETWEEN DEPARTMENTS

OTHER SA DEPARTMENTS

« OVERALL COST SAVINGS FOR
UCSB

« INCREASED OPPORTUNITY FOR>

« PROJECT MANAGEMENT « SMARTSHEET, QUALTRICS, POWERBI

« VENDOR MANAGEMENT - JIRA, CONFLUENCE

« STAKEHOLDER ENGAGEMENT . PUBLIC SPEAKING, LEADERSHIP

Current Cost: $16,698.40 Current Cost: $4,578.60
$826.90
$3,323.10 $813.34 $957.38
$2,798.40 '
$570.41
$1,983.00
$4,636.80 $1.335.75
$901.72
$3,130.20
« MCC - Recreation = Orientation = SEAL = OFAS = EAOP = MCC - Recreation = Orientation = SEAL = OFAS

PROJECT MANAGEMENT:

Oct N

2024

Aug Sep

Title Status

®

= MyEMMA Corporate Instance Implementation

Type Assigned To

v Identify the Current Use of MyEmma within the Division of SA In Progress g Brian L. Frazier

(@ Bahaar Ahuja

Project

Area of Work + [nitial Project Complete

Identify the department... Create Survey for depar... @ Maya Hoffstadt
Milestone Initiate Project Complete Complete % Brian L. Frazier
Identify the contacts for departments/units currently t Collect feedback from all group Area of Work + Plan Initial Project Complete () Bahaar Ahuja

@ Maya Hoffstadt

Milestone Complete @ Brian L. Frazier

Area of Work

Communication to Departmen Plan Project Complete

+ Develop Project Communication Plan Complete

Collect survey responses Milestone Develop Project Communication Plan Complete =~ Complete @ Bahaar Ahuja
@ Maya Hoffstadt
. ) o Area of Work + Execute Project: Discovery Phase Complete
v Fit-gap Analysis & Feasibility Report: Corporate Instance
Objective + Phase Gate Decision | Complete @ Bahaar Ahuja

@ Maya Hoffstadt

Gather pricing for corporate account Review Fin(

UC SANTA BARBARA
Information Technology

Gather pricing for current usage



